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pon The: Regional: irtena toa Gotten Peceerencas were sponsored vy the 
- Cotton Educational Committee appointed by Southern State extension direc- 
a ors. T The committee is composed of Director L. I. Jones, Mississippi, 

_ chairman; Director D. W. Watkins, South Carolina; and Associate Director 
J. D. Prewit, Texas. The meetings were planned last summer as a means 
of bringing up to date in light of the present cotton situation the co- 
ordinated seven-step* cotton educational program. . The Southern exten- 
directors have been carrying on this program since 1945 in cooper - 
oe ion with -the, Department. of. peti hehe and. other (BECuPs | Sade eos in 
¢ tton and . Southern te pupae 


a Satanee’ of. the regional, conferences the extension ‘directors' cot- 
on committee met in Washington September 19 and 20 with representatives 
f the Department of Agriculture agencies interested in cotton:. Because 
f the shortage of cotton, plans for the conferences quickly shifted uae 
he need for greatly increasing production in 1951 and how that’ could. . 
Bey be done UNG farmers in a long-time sound business way, 


et About 15 peek ten! specialists and administrators toil 13 States 
attended . one of the three regional meetings. At each meeting the pro- 
gram emphasis was on a discussion of the cotton situation by E. D. White, 
ssistant to the Secretary of Agriculture, and a representative of the 
ational Cotton Council. of America. After general reports from the va- 
ous States and specialized groups the conferences divided ‘into com- 
ttees te recommend educational and other actions needed int 


oe 


Earn iene halt to fit. ‘the increased cotton into balanced 
“farming. ee 
Agronomy dealing with the. bert supply, soils and fertili- 
zation. 
- Agricultural engineers including farm mechanization and 
oo sinning ‘problems. 
Lal ae “Insect and. disease control. 

ee ‘Marketing. and uses of cotton. 


The Pe omusndations, -of these eetone committees at the, unre con- 
ug rences teys been er eae? as follows: 


a Fit cotton into balanced farming. 2. Take care of your soil. 


. insects: and. diseases. 6. Pick and gin for high grade. 7. Sell 
Ae staple, and veriety value. . 


alte ve 
CI) 


Get together on the best variety. 4. Make your labor count. 5. Con- 


We recognize: 


1. That there is a serious shortage of cotton for the first time 
since the Civil War, due to (a) reduced acreage, bad weather 
. and low production in 1950, (b) high consumption of cotton in 
a the United States and.(c) much bigger demands from recovering . 
9 _... foreign countries. a ae Retry ae 


2.. That there is an opportunity. for cotton farmers to expand, pro * 
duction, and that there.is a need for meeting market demands if” 
farmers are to hold these markets at home and abroad, which 
otherwise would have to turn to rayon and other competing fibe 


3. That the Secretary of Agriculture in line with the Outlook hes 
announced that there will be no cotton quotas or allotments in 
1951 and that we need to produce 16 million bales or more cot- 
ton. That is a 60 percent increase in production over this 


year. 


We believe: 
4. hat this record increase in production in one year can, with oom 
favorable weather, be attained, but that it should be done in ~ 4 
line with good farm management without plowing up pastures and 

_ otherwise sacrificing balanced farming progress built up over 

the years.°' | | . oan 


5. That the situation should be explained to farmers. from a busi- _ 
‘ness, not emotional and patriotic standpoint, and that farmérs 
should be assured as quickly as possible that every effort will 
‘be exerted by the Department and cooperating commercial groups 
to help them get the necessary fertilizer, insecticides, machin- 
ery, labor and credit for the increased production. . eee 

6. That if farmers produce 16 million bales in 1951 they will have — 
to greatly increase yield per acre through. better fertilization, 
insect control and cultural practices in addition to increasing © 
acreage. If acreage were increased one-third over 1950 yield, it 
would still have to be increased about 27 percent. a 


7. That fullest possible cooperation of the Extension Service, t 
Production and Marketing Administration, the research agencies © 
of the Department and State colleges and all groups that have © 
been cooperating in the Seven-Step Cotton educational program 
will be necessary. as facia. ee 


We recommend: - BOTT Te. GM Boe EI De Ee oa ane eae tee ae ee 
8. ‘That the Extension Service immediately strengthen and intensi y 


its cotton educational program in every way possible in coo 
tion with all groups and agencies. : 


sie 


at cae aes =: a 4 Raga 


That each Shete Hately make fullest use of the State and cuneee ee: 
Seven-step cotton committees, or create, such committees. These oe 
committees should consist of representatives of all orgeniza- Faunce, 
tional groups and agencies concerned’ with the production and 
marketing of cotton in the respective States and counties. Ex- 
perience in States where such committees have been active show 
. that they can play an important part in helping to plan and 

“e¢arry out an integrated program ‘in which all segments of. the 

is ea and cas sagencies: can 1 cooperate. 


Oe ie aes gD es 
poi eS Fe ws 


That plans already well advanced in most States to urge farm- 
ers, cotton improvement groups, oil mills and others to save 
ample seed supplies be intensified, and that other immediate 
problems include stronger than usual programs to get farmers 
to (a) destroy stalks early to control boll weevils, (b) order 
proper. fertilizers and” insecticides early’ and store them prop- 
erly, (c) get machinery in “good shape including ordering. . 
needed repair'parts early; and (d) grow all’ possible cover’ — 
crops in line with adopted ‘local rotation to store nitrogen * 
in the aoa 


fa ay Ss 


That each* state through its cotton committees immediately de- 
termine its ‘maximum’:cotton ‘production opportunity on a State 
basis, in line with balanced farming progress and needs in the 
area and*® ‘Tay plans to help farmers attain that production. 
This type’ 6f local detérmination is very. essential as a base 
for Extension Service educational efforts to help farmers get 
needed cotton production in line with balanced farming, but 
should be done in cooperation with PMA which needs similar 
State and county figures as a basis: for determining the ferti- 
lizer, insecticides, machinery, labor and other material farm- 
ers must have to produce the needed cotton. 


) 
' 


reine ee ee ARM YANAGEMENT | 


a Ean view of the nel cotton crop of 1950, the increased current 
rate of cotton consumption by American mills, and the recent heavy (oP 
ports, the ee eine peeaeer tons are made with reference to needs ok 


to. make such. eee ee, in edjeataig: hed | : ope sion 
make maximum use of their. land, labor, equipment and eters 1 Ces 
and available supplies of feretlicers, mite hiosis etc., in th ; 
: and years” ahead.. ki 


On some farms this will involve increased acreage of cotton in 1951. 
some it will involve increased expenditures per acre of cotton in exp 
tation of higher yields. On some it will. involve hes, and-on some it 
will ‘involve neither. 


_A.. Procedure. --A sugwested first step in this educational work teh 
a series of meetings of Extension workers in which the cotton situation 
is discussed and plans laid for an effective educational program. 


Reese is suggested that newspaper and reais peblieite be initiated 
early and carried on in detail during the fall and winter months. 


A series ots meek tarde of farm people in the major gotton-orocae eae 
areas of each State is strongly suggested. Such meetings are sees 
primarily as a means of face-to-face contact with large numbers of farm- — 
ers, in which facts of the cotton situation can be discussed in 1 LIEB of — 
their situations, problems, opportunities and plans. i es 

B. Content.--The following aspects of the cotton situation deserve 
emphasis in this educational work because of their implications as to. . 
farmers' immediate decisions. and longer-time plans: 

(1) Supply of and demand for cotton, domestic and fore 

(2) Possibility of loss of markets to synthetic fibers and 

to foreign producers. 
). Price supports. 
) Price analysis. — e 
) Prospective availability of tneecticideps Cont Miers, labor, a 
_ Sged, and equipment. 


( 
( 
( 
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Information along these Lines should be prenented and Aiveuseom inis 
sucha way that each farmer will have opportunity to make his- decisions a 
and plans in.terms of best alternatives for his farm business as a whole, 
rather than in consideration of his cotton enterprise alone. 


_ ‘The: immediate cotton situation should be dealt with courageously 
but dealing with it should not lead to ignoring the long-time adjustm 
problems confronting farmers in many.parts of the South. Farmers sho 
not be allowed to lose sight of these problems, or encouraged to ceas 
their efforts toward their solution or to make increases in cotton acre- 
age which are not in harmony with sound balanced farming programs. 


_ To facilitate State extension efforts in this important: education: 
job, the Department of Agriculture is requested to prepare and distri 
ute to the cotton States a written Sua GEmone and a set of slides or 


ty % 


ie there! is a need pars more information and ohne emphaada on Step 
_ 1 of the 7-Step Cotton Program, which is "Fit Cotton Into Balanced Farm- 
bang." A leaflet or circular on this subject is needed. It is suggested 
thet: the Southern Farm eee err Extension Committee be requested to 


x eaith Pa ReLLHoae iehondabate. A mah source of material for such a pub- 
lication should be the experience and informstion gained to date in Ex- 
z tension demonstrations of improved use of resources on individual farms. 

‘These are referred to variously as balanced Bie rh eae farm 
unit test-demonstrations, etc.” 


: Pacrensed emphasis needs to be placed on such Extension demonstra- 
7 ‘tions one Hester use of resources on ' representative individual eh 


> iia 


aI. Area Cotton opportunity Apprateels 


Rite: It ‘te suggested that the Land-Grant College in each State take the 

‘lead in working with farm leaders in appraising on an area basis the 
_ opportunities for increased cotton production which are in harmony with 
balanced farming programs. This will be of great help in planning the 
meetings suggested above and in conducting the entire Extension program 
as related to cotton and cotton farms. 


ae Rental Agreenents 


wy There is need for further Extension work toward fect rental 
agreements on cotton farms. In particular, attention needs to be called 
_ to the importance of ‘agreement in advance between the two parties as to 
the usé of ‘fertilizers, - insecticides, soil building crops, etc., and 
the division of costs of shese items. 


x. Credit 


 Tatensfried efforts to igtoum farmers of sources and types of credit” 
available and to inform lenders of the farm financial situation may be 
necessary if farmers are to make the best Reaeinas 5 pga coi to the 
ha cotton i eeunbeaabet 


Roe ee artteunar | dab tention of farmers should be called to the need 
itor including the cost of fertilizers and poisons:in their annual 
oe. in are isis financial phape, and Ragusa oe for any credit 


Deemer an i ese measures should hes ener to th 
through practices that will be applicable to a ‘sound, long- 
farm progrem and immediate measures should be taken to overcome 


Bog 


ee Ae of arene seed and fertilizers...» 080.70: 


pave B 


: a Varieties ané andl Plenting heady 


(2) Due to the pedenectiee shortage. of vreeders aia certified: 
planting seed, ginners, oil. mills, seedsmen and farmers: sho 1a 
be urged to save. and. store. adequate quantities of ‘planting 

Oey ene Meni seed for planting the 1951 cotton crop. This” ‘seed ‘should e 
ee ct - best quality and origin. available so as not to disrupt. the “i 
i “standardization program which. must be maintained in-a ‘long 
| program for cotton to hold its competitive position | <a 's 
a fibers. s9 
(2) i gspaue a reir eusunipineeane seed survey to be made ‘jointl: 
the Federal Extension Service Cotton Specialist’ and the Cottor 
Baby it BN Division of the Bureau of Plant Industry to determine the avi 
as ce able supply of planting seéd by varieties for. hades Pie "anc 
is ek uae make: resulta bay patie ‘to ie oe as eta 


ea Oe 


(4) 
proportionate to its wiabitieys” 


(5) The one-variety cotton improvement program. which has. Been’ in 
~~". operation for the last two, decades has been primarily respon 
Hat as We sible for the introduction and tho general adoption .of new | 

improved varieties which have made it possible, at the: farm 
“level, to increase yields significantly’ and: improve thé? qua 
ity of the lint and seed greatly. Every effort should be: ne 
joie maintain and expand this activity. ae 


eran the fiber apes ene standpoint. | | Lo ; 
oa To provide cotton with einai characteristics which rit 


‘ 
tad 


gains in research ae and “improved vel ettes. siproved 
duction practices, etc.) and to meet more quickly peo 
market demands. f 


di: "ay ae "cre to implement ‘thie aay oF ara. 
the ‘apsceunea is. ‘suggested: Seal) a ) Beas 


os ne. where needed. ans berate ERA AS 


becdis and. Fertilizers 7 Pac ie ar ee | 
(1) Plant cotton only on land adapted to cotton. iM a 


Hey. Encourage farmers to employ rotation systems which would in-'. a 
clude the growing of winter cover crops to increase soil fer- a) 
“tility, and to aid in the boner er of nthe aNe carta hd critic 


Prepare seed bed cherouehty and as far in advance as prac- 
ticable. (Follow State recommendations for turning under i 
cover crops on land to be followed with pore: ) ie 


one feynoxe to. Ae yn their fertilizer wbeds: taned on 
State Sad a mm pice orders eee ean and accept ei 
early. Reheat Cale A aati eas NAT «ph IS: 
Ciathay State Ce iaandetaene: as te amount; - enalysis, time. 

and placement of application. 4 ’ 


“AGRICULTURAL ENGINEERING - ‘(echenization ane inning) » 


: The following ahacet ives and eee tons are ence to La in for- ae 
muleting a cotton program for the amen gency: iis eek as well as long-time 
provement. pana ‘eek 

J tat Ss ie ia 
pees es Chdeckives..- 

7 el We Sandee, harvest, .and- gin cotton. most efficiently to achieve 
ne - ind, quantity, and quality needed foridomestic and foreign markets, 
thout pea er ane progress in soil and water management and balanced 


Onell the 4 -point ginning program as follows: pies. 


page ee should give Tutt consideration to local facilities for ett 


control, and marketing de. an efficient cotton program. 


4. To have approved Soetout tured engineering practices incor 
in ee ost; aor and Aas cotton programs. . Patan tut 


Be Buengency 0 bjectives ie oe ; ey 


1. ,To provide adequate supplies of farm machinery and materials 
production, harvesting and ginning. SUN Pe a a 


2.. To have existing farm machinery repaired, reconditioned, pron 
tected, and operated in bet bi that will make it most productive and use~ 
ful in 1951. P 


re Basic Principles 


We suggest that the eens basic seiner be. ‘used in. select 
and using machinery: | os) a Se a 


1. Select each machine according to its capabilities sie the cost 
Of: si liar anes hae Ba ri Moe Se a 


eer Plan lay- Sotit of fields to take Ee EY of r topography, soil 
type, and the degree of Recent et Lay 


RG Reap ictivery properly adjustedy ces a pi ee 
4. Operate machinery safely, timely, ae skillfully in accordance 
with approved egricultural engineering Pea eee * i 


These basic principles apply to the following steps in. cotton pro- 
duction: Disposal of crop residue, seed bed preparation, plenting, fe 
tilizing, weed control, insect and disease Control defoliation, and — 
harvesting. : 


The agricultural engineers recommend that. quality ginning during 
the coming expanded crop season can best be attained by continuing to. 


Maintain uniform loose rolls. 

Keep overflow to a minimum. 

Use only cleaning equipment necessary. 

Use only enough drying to assure smooth ginning. 


FWP 


“n 


We further recommend that extension guidance toward expanded cottor 


op ar 6 next year, undue Shae 
: 1d to a minimum by recommend ing reasonable acreage nae te near 
ginning, crushing, any ‘Btoring facilities. siden ast 


a. caste # tt 


ther Factors and Prdcedurest ee 


: 
the 


eb "Determine the needs: Por “Parni peecchiueey end hae cis and » wyeaent’ the 
wee ata and‘ recommendations-to the USDA office of: Materials and Facilities” 
‘ > ss in getting the necessary supplies. © ahs ne 


va and increase cooperation between all eenehaetoueridte comercial, 
ee government --providing agricultural engineering services. © 


“Each State Wheat develop an approved list or calendar of engineer- 
ing: practices suited-to soil and climatic conditions. These practices ~ 
should include tools for various jobs, and labor - -saving ‘devices, or com- 
bination of them based upon ‘the research findings aii perae edd 


INSECTS AND DISEASES 
| “Phe ferent naad: for expanded production of cotton emphasizes the. ee 
necessity for controlling insects and diseases which are primarily. tee) 
sponsible for heavy losses each year. Reseerch results and farm éxperi- 
_ience have shown that yields can _be Apr Sn peS from a bale. vO, a bale of 


ae Condtnied to emerge. from hibernation until midrsummer. Dunes 
_ the, growing season boll weevils. built up. destructive. populations, almost. 
as. far. north as cotton, is. grown which, is og aes north of. ‘their 


- normal: range. aia ae Bh ly veloc os Pe 


be The demand for a great increase in cotton yield will necessitate 
the planting of additional acreages, to cotton and to step-up the per acre 


supplies of insecticides. ,.The demand for increased.supplies of insecti- 
ides.on- the present. acreage. will. result from. many. growers carrying on a 
more complete tates take program in 1951 than. in 1950.....,.. 


bh Brinig 
Ce ia 


on insecticides, for use *. 1951, will be in close balance with the re- 
quirements. If insects occur in average abundance, the supply of 


Prepare calendars of farm mechinery operation and SUPDLY this. infor- 


Present indications point to the probability that the supply of cot- 


| 


. daseetictaes may be very tight... f farmers ex Oo have 1 
“4niséeticides they prefer, they should make every fe) to obt 
‘least: a Pay of ‘nia eee: in aban of the earliest ibaa pac 


treated at least 30 days before planting. Rotation and agronomic pra: 


of new eae 


-and State levels. To implement the program in a State there should be a) 


wide or ie ae Reactor 


supply of seed eco hnect Meares: It is pep yl that parties. con- : 
cerned with the treatment of cotton seed, for the prevention | of an, Y 
leaf spot and soreshin, obtain their micectele so that all seed can 


ticés should be employed to reduce the loss from fusarium mete and Te a8 
root rot in areas where these diseases occur. H 2 


The overall supply of equipment is adequate even though there nay te 
temporary shortages of certain kinds of limited areas. The ‘program Onli 
equipment should be based on getting present dusters and sprayers in) go j 
working order for use estate year rather than on stimulating the teed 


/ 


Organization ’ 
An all out insect and disease control effort as part of a seven step 

cotton program should involve careful thought as to. surveys, recommenda- — 

tions, planning, organization and control methods. / 


In order to obtain an effective cotton insect at disease control. 
program there must be a well organized and coordinated program on county — 


State-wide committee which will promote, advise and develop the state y 
cotton program; a technical committee which will prepare recommendations — 
and serve in an advisory capacity regarding problems concerning insect x 
and disease control; and a state agricultural extension committee as des- 
ignated by the Director of Extension. The technical committee should 
consist of all State and Federal workers in engineering, plant pathology, 
agronomy and entomology who are concerned with the. control of cotton ah 

insects and diseases. ae: sae 


The operation or execution of a large scale cotton: ‘insect control e 
program is goers and See the close silane of a large number a 
of people. a 


The organization should be. so Ae ow as to appraise industry of — 
the needs for insecticides and fungicides; also, to appraise all cooper-— 
ating agencies of the need for cotton insect control based on surveys 
insect Pope Ue ens and to inform them of the recommendations for insec 
control. ey A 


Ee erations 
“The following steps, on a “calender year or seasonal asia; ene “offe 
as & guide to State workers who are concerned, with pipet oe ore 


K oer i : B12 OaM a nee me rae! a sa pe i rt. es ea SE 
State or- anes Soe see aa Aen nseet elder monitors. én pee ey hose 
“ppastrict meetings with county. agents and farm leaders. 
€. General county (parish), meetings stressing early eer ce Cae? 
oe and farm, ‘storage of, insecticides and. equipment. 
D. Radio, newspaper, circular letters, and posters. on early pur- a 
E 


Chase and farm s orage of insecticides and equipment. 

E. Secure the cooperation of the farm loan agencies, all mills, 
ginners, fertilizer associations and other eee concerned 
with the production of cotton, 


Hf Spring av os: 


if Survey. of boli woavil sievival’ by pederal and state entomol - 

Ogists. “5 

B. Continue holding meetings on Seotton ‘insect dentro): Give in- 

formation on..the survival of.boll weevils and the control 

recommendations. 

_ -C. Newspaper and radio releases on boll weevil survival: 

D. Make boll weevil. ‘per acre counts on seedling cotton... 

-E. Give method demonstrations on procedure for making boll weevil 
. counts per acre in order to determine when and where early 

boll weevil control is needed. he 

F. Make recommendations on early season control of boll weevils, 

fee, | bar ips: and other cotton insects. 

' G. Have at least one 4-H Club eeec ee Program on cotton insects 

Niesehs and their: control. ha atte J 


aecadane ‘infestation ouunbe: ee be made by State ‘and Federal 
Kt. Se ouKene: county agents and community entomologists. 
Hae. = Field demonstrations on insect identification, infestetion 
‘ counts and proper application of insecticides. - 
_ C. Timely radio programs, newspaper articles and circular letters 
ba on insect conditions and control. 
- D. Field tours to study demonstrations and. eabenement a on sek ate 
insect control. 
EK. Daily radio reports on weather conditions. 


oye 


a Stress the importance of defoliation on prateitarts insect dam~ 
apa Bee to young bolls. Big 
ae Eronste a stalk detracted program to reduce fasiet: populations. 


Full use should be made of the following educational tools to stim- 
ate the adoption of recommended practices: 
1. Publications-yearly recommendations. ) 
we., Plan of organizational hatin PROWARE responsibility of 
“each agency. aes 

bd. Yearly recommendations for insect and disease conte aie 


Oa" ane bert hee information. ee Coo ae 
32. Posters, charts, exhibits ot t faire, models. % 
Magazine articles: :( > ™ ne ae fe: 
5. Cotton letter or other circular letters. te ee a 
6. Newspaper publicity,. special editions. Soke itt 
es 


Radio, spot announcements, recordings. — (Sponsored program t. 
set time and day each week so as to build up a nee au 
ence for the program. ) 

8. Public meetings. 

9. Individual contacts. 

10. Slides and: motion pictures. 

ll. Use of television where available. 

12. Equipment displays at method demonstrations. 
13. Result demonstrations. 
14. Visits to Experiment Stations. 


MARKETING COTTON AND COTTONSEED 


Aopratedh of the acto ane situation indicated that consideration eas 
should be given te both immediate and longer time problems. 


Since the early days of extension work, some attention has been 
given to the marketing of cotton and cottonseed. Educational programs, 
however, have been generally limited to work with producers on quality ees 
improvement, and selling on the basis of grade and staple value. Some 
work has been done from time to time by different States with local a 
buyers. In recent years a well organized and intensive program has been 
carried on with ginners to aaa: the quality of ginning. re B. 

The 7-Step Cotton Educational Program initiated in 1946 recognized — fa 
the need for better marketing methods and practices. Steps 6 and 7 coated 
ing with picking, ginning and selling on the basis of grade staple and 
variety value, however, are aimed at educational work mostly with farmers © 
and ginners. While the work with these groups is? or, Vital importance ye. 
and should be further developed, research and experience point to a defi- 
nite need for broadening educational work on marketing to other groups vie 
and functions essential to improvement of the cotton and cottonseed mar= 
keting systems. ; . 


The movement of cotton from producers to mills involves a highly — 

developed system, including many different groups and services. All ofa 
these groups--ginners, local buyers, warehousemen, compress operators, a 
_ oil mills, central market merchants, mills and exporters--are concerned ae! 
with improved methods and greater efficiency. With expanding research on 
cotton and cottonseed marketing problems, there is a real need and oppor - 
tunity for broadening educational work to include all of the groups ; 
and services involved fre the ‘producers: to oil and textile mills. 


f 


Marketing 16 Million Bales in in 1951 


The production of 16 million or more ‘bales ‘of cotton obo “1951 and the 
accompanying volume of cottonseed will not place any undue Noes on the 


‘pa 


Discourage: producers in.expanding production beyond the. capa- 
' » city.of processing and handling facilities ininew areas and 
-in areas: that have: EE ce ot ce cotton eco ads ae 
Encourage producers to follow os ‘harveeting Aes handling 
eee 28. 68 means. of ; ean nie awe and oes ey 
eee 

SURI hy RAE ye s t - ~ 
_dEgcourage: Lees meat tie Geng Binhine. services and aid 
Sai ae in ee efficiency in Sle De Nant ae 


yey 


Ay 
‘ 


pita. Cairn: ay inmepal in. citedelne ‘end using gmith Doxey 
"i¢lassing service ands RTE news as a: ‘guide ta icc tite marketing. 
5. ohana Dyoncone and Aoake purete a nea: ne ‘buy: cotton on 
_ the basis oF aee RY ot eet ae hea io 
6, Help 5 Bettaaart ‘to wecime ‘@ more. ene es and - eedbadaahta role in 
(TERRE ARE, by Saale more ' eae oe sie saaraashiaehe ee selling. 


Assist ee Ra and ginners CEES DOES Ce full use 
of the weekly cottonseed price and grade Pavan ys in Wipers 
«and, buydng. Reet fue ccna dk to: Cee ek Makita A ee 


oe: ‘Development, of Long-Tine Marketing program: 


tir ipye ‘of the. Eeokeat “Limited: eatonional work on. Se prob- 
ems, ‘the conference committees. felt: that consideration should also be 
ven to laying the basis for. developing a: ‘broader. long-time program in 
his field. , 
Age’ se Re 


pe cxcrinenel It. was: ehonane desizabls, Nee $0: gain hie tina eee ae 

a i work, on marketing where it. appears. that more: educational effort is | 
ie The: areas of, work, suggested for: consideration are asi follows: skye 
pont ithe Tica es or wetter harvest inte eee ce quality 
improvement. . EEN Rte whee 


ever possible. eae rs ree i eye erie 


Lond daeetore ois wi ith rated SME ue sadeuaad pees inclu 
.. more. emphasis on costs and efficiency of. operations and © 
business organization and mone anety Bop teme oo 

5. Specific. educational programs should be ieaertaned with Local 
buyers and cotton merchants for the purpose of eiding them in 
developing a more efficient local marketing Bye yams ant i 
enone ne local ee Prarie ea: 


Ge Biidational oxle on Netter paciautig: aes Seana mothers. 
Improved sampling methods are dependent upon research findings 
but there is immediate opportunity for more work on improved 
ECE ER RE} setae Oot ees and uniform: size and siesta of bales. 

7. Consideration should be ean to Soyel enue: ‘educational program 
with warehouse and compress operators on improving. efficiency * 
and operating practices. Research now in process in this fiel 
should serve as the basis for ARES the Se of an 
effective program. mee 


8. Educational and sevonaTrationey work on a hg a identification | 
- should Wks further developed and intensified. Mills are pewings 


but this Cora oe cannot become eftantive until a practice 
Side ahs SAGE EAS Mae joie is’ es ne gener gist use. 


9. The Sourerence commune: ‘daa thats the State. extension _ 
services give consideration to the establishment of one or more 
area marketing demonstration. Such: demonstrations should be set — 
up in cooperation with producers, ginners and merchants. Pro- _ 
vision should be made for. quality ginning, variety | wee 

_tion, better packaging, selling on .the basis OF pti 
selling in as large: lots as possible. 


Other Recommendations 


Basis Staple Length: The Memphis conference recommended.that the — 
State extensicn services nnd experiment stntions enslyze the need 
for rnising the present basis‘ staple length of 15/15 inches used in 

futures trading to ~ level that is more nearly representative or the 
atenge han hen ee of the U..8. aie rae Hager shou be 


Exthatices 


3 give consid-- 
ee mar- 


Pate Beints in the Cotton Belt for work with central market agencies, 
trade organizations, and mills on problems that are belt-wide and NE 
cut across State lines. The regional specialists would develop and " 
carry out their work in close cooperation with the State extension 
services and with other agencies and groups concerned. 


- Cotton Marketing Program Committee: All three conferences recommended 
_ that the Southern Directors Cotton Committee establish a subcommittee 
to work out a more detailed cotton marketing educational program for 
_ consideration by the Federal and State extension services. ‘Such com- 
mittee should include a representative group of extension workers, 
research people and people from USDA agencies concerned with cotton 
and cottonseed marketing. The subcommittee should make use of com- 
-petent consultants from trade groups and other sources in developing 
_ a practical program. It is believed that when such a committee has 
completed its proposals that a belt-wide conference should be held to 
tae review the program and agree on what will be adopted and put into 

a operation. 
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